Thriving versus Surviving:
Why Work Culture Matters
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Objectives

. Identify common mental health difficulties

that have been revealed or highlighted due
to the pandemic.

. Define stress, anxiety, depression,

languishing, burnout, compassion fatigue,
vicarious trauma, and moral injury.

. Identify common work-life myths
. Define “Red Threads” and their importance

to performance and mental health

. Name tangible options for increasing support

and providing coaching in the new hybrid
world
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Figure 1: Covid-19 Social Science Lab Word cloud (CovidSoclLab, 2020)



http://www.covidsoclab.org/global-student-survey/global-database/word-cloud-2/

Anxiety and Depression During the Pandemic
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Figure 2: From Pandemic anxiety and depression (VinZant, 2021)



https://quotewizard.com/news/posts/states-experiencing-anxiety-or-depression-during-pandemic

% of people with symptoms of | % change since Jan 2021
anxiety or depression in Aug
2021

United States

Connecticut
Tennessee

Anxiety 32% -18% 44%
Depression 26% -17% 32%

Tables 1 & 2: Adapted from Pandemic anxiety and depression (VinZant, 2021)



https://quotewizard.com/news/posts/states-experiencing-anxiety-or-depression-during-pandemic

Gender

Female

Male

% of people
experiencing in Aug
2021

% change since Jan
2021

Pandemic high

Race/Ethnicity

Hispanic
Asian
Black
White

% of people
experiencing in Aug
2021

% change since Jan
2021

Tables 3 & 4: Adapted from Pandemic anxiety and depression (VinZant, 2021)

Pandemic high
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37%

48%

32%

14%



https://www.apa.org/news/press/releases/stress/2021/october-decision-making
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Gen Z adults Parents

Millennials Non-parents

Gen Xers

Boomers

Older adults

STRESS IN AMERICA™ 2021: STRESS AND DECISION-MAKING DURING THE PANDEMIC © 2021 American Psychological Association
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https://www.apa.org/pubs/reports/practitioner/covid-19-2021
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https://www.apa.org/pubs/reports/work-well-being/compounding-pressure-2021

66% 64% 64%

59% 63% 46%

Family responsibilities

52% 57% 50%

Health problems affecting my family 51%

51% 52% 49%

Hnusing costs (e.g., mortgage or rent) 51%

44% 50% 35%

Job stability 43%

32% 33% 25%


https://www.apa.org/news/press/releases/stress/2021/october-decision-making
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W 2021 W 2020

Family responsibilities are a very/somewhat

significant source of stress Naps to manage stress

% 35%

30%

Relationships are a very/somewhat significant source of stress Spends time with friends or family to manage stress
35%

a2

Could have used more emotional support Mental health is very good or excellent

than they received over the past year a7%

79%
71%

52%

Feel they are doing enough to manage their stress
58
67%

‘i
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54% 23%
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67% 35%

49% 17%
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EXPERIENCES DUE TO WORK-RELATED STRESS IN THE PAST MONTH

1 L7Y experienced negative impacts of work-related stress (NET)

26%

21% 20%  21%
19%  18% 470, 179

15%

1%

Lack of Difficulty Lack of Lower Desire to Negative Irritability Other None, N/A,
interest, focusing effort at productivity quit thoughts or anger with I have not I have not felt
motivation, work coworkers experienced work-related
or energy and customers negative stress

impacts due

to work-related

stress

COMPOUNDING PRESSURE ON THE AMERICAN WORKFORCE @© 2021 American Psychological Association
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» Response to threat » Remains in absence of » =2 weeks

» Short term stressor, if identifiable » Symptoms:

» Symptoms: » Persistent and excessive anhedonia, feeling
irritability, » Symptoms: irritability, down/low/blue,
restlessness, restlessness, agitation, irritability, sleep
anger, fatigue, panic, sense of changes, appetite
muscle pain, impending doom, changes,
digestive troubles fatigue, muscle tension, sychomotor
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Languishing — Burnout
» “not feeling good » |CD-11 Syndrome: “chronic
about and not workplace stress that has not
functioning well in life” been successfully managed”
» dwindling motivation, » physical and mental/emotional
lack of focus, zoning exhaustion
out, difficulty getting » Distance and detachment from
out of bed job

N

QUrILing woOrk riou CISC O dredd dDOuUutl WOTK




Low morale » Difficulty concentrating » Guilt and shame
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Compassion Fatigue Vicarious Trauma Moral Distress & Injury
» “cost of caring” » “profound shift in » From ethical dilemmas
» Exhaustion, isolation, worldview” » Lack of agency, insufficient
headaches, irritability, » Fundamental beliefs resources, witnessing poor
sleep disturbance, about the world are care, clash of care
tension altered standards, complicity in
» Hypervigilance » Overidentification and wrongdoing, end-of-life
» Chronic negativity intrusive imagery decisions
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* How do we talk about these issues on a daily basis?

* How does the workplace respond?
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tn.providerwellness.org

he Tennessee Professional
I Screening Questionnaire
(TN-P5Q) continued to
exceed expectations. In Year 2,

178 health professionals visited the
website to receive an anonymous
mental health screening, for a
total of 408 screeners since its
launch in February 2020.

Results to date:
* 56% scored in the high/severe
distress level
« 40% in moderate distress
« 74% viewed the counselor’s
initial response

« 32% dialogued with a
counselor

« 72% of dialoguers asked for a
referral in their area

Tennessee Medical Foundation Physician’s Health Program

The key finding: 85 percent

of screeners were not already
receiving treatment or therapy

for their mental health problem.
This result indicates the TN-P5Q is
reaching its intended population:
struggling health professionals
who may be reluctant to contact
the TMF directly or otherwise seek
help on their own.

We want to express our gratitude
to the American Foundation

for Suicide Prevention (AFSP)
Interactive Screening Program,
our partners in development and
implementation; to our excellent
THN-P5Q site counselors, Rhonda
Bartine, PMHNP-BC, and Selena
Phillips, FNP-BC, both of Willows
Health and Recovery in Mashville,
TN; and to our donors and grantors
who fund this proactive resource.


https://e-tmf.org/tn-psq-offers-confidential-voluntary-mental-health-screening-and-connection/
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Yale’s happiness professor says anxiety is destroying her students
New Survey Reveals 55% of Physicians Know a Physician Who Considered, Attempted or Died

by Suicide.

The Physicians Foundation 2021 Physician Survey: Covid-19 Impact Edition: A year later
Pandemic anxiety and depression
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